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BUREAU OF SUPPLIES AMD AGCOIL 
WASHINGTON, D„ G a 
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NAVY DECLASSIFICATION/RELEASE INSTRUCTIONS ON FILE 


18 April 1947 


From: 

To. 


The Chief of the Bureau of Supplies and Accounts 

The Chief of the Bureau of Aeronautics 

The Chief of the Bureau of Medicine and Surgery 

The Chief of the Bureau of Personnel 

The Chief of the Bureau of Ordnance 

The Chief of the Bureau of Ships 

The Chief of the Bureau of Yards and Docks 

The Chief of Naval Research 


SUBJECT Naval Working Fund - Limitation on Use for Contract Procure- 
ment and Procedure to be Followed Under Allotments Granted 
for This Purpose 

1„ Current examinations and audits of the many different ac» 
counts of other government agencies and special depositors involving 
contract p -ocurement on their behalf by the Navy has developed an im- 
perati ve r >ed for a strict control over obligations created under the 
Naval Work ,ng Fund. The Naval Working Fund has no capital which can 
be use! e\ m for interim financing of procurement obligations regard- 
less of th > amount involved. The availability of this Fund for contract 
paymentf , nd force account work also, is dependent solely upon the agen- 
cy having leposited funds, in advance, with the Bureau of Supplies and 
Account, t j cover the full estimated cost of the contemplated procurement. 
During th* currant National Emergency "in-advance" deposits have not been 
obtained i i every oase. Procurement contracts, and changes therein which 
increased ,he obligations under the Fund, have been made by contracting 
office . i i some cases without notice of any kind to the Bureau of Sup- 
plies nr d Vccounts and without advice from this Bureau that funds are in 
hand to finance the procurement cost. For these reasons, it iB necessary 
to presr.rioa a procedure which must be rigidly observed hereafter by con- 
tractin g o *f icere in advance of the incurring of any obligations under 
the Nart 1 forking Fund, an appropriation under the administrative cogni- 
zance of t ie Bureau of Supplies and Accounts, 


2, In order to effectuate the control essential to the proper 
administration of the Naval Working Fund, the following detailed proce- 
dure i3 proscribed for the guidance of contracting officers and the Bureau 
of Sup o- if * and Accounts (Code AP-2)s 

(a) No obligation or increase in any existing obligation 
under the Naval Working Fund shall be created by any oontraoting 
offi' jr until advice is received from the Bureau of Supplies and 
Asoov.its (Code AP-2) of an allotment number identifying the allo- 
oatio.i of a specific amount for expenditure purposes and no Buch 
allotment will be granted until after funds are in hand in the 
Naval Working Fund to cover the total estimated cost of the pro- 
j90t r , 
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(b) contracting officer ha^-ng caui. fco initiate, and 
before initiating, procurement for another government agenoy or 
a special depositor (primarily Bureau of Yards and Docks) should 
address a letter to the Bureau of Supplies and Accounts (Code 
AP-2), subject ’*Naval Working Fund - Request for procurement al- 
lotment", This letter shall set forth clearly the name of tho 
agency or special depositor for whom the procurement is contem- 
plated, make reference to order number or letter of the agenoy 
involved, describe briefly the nature of the procurement and 
r,t ate the total estimated coat of eaoh contemplated procurement 
contraot p It should request this Bureau (1) to obtain funds' to 
cover the total cost from the agency, organization or party oon- 
earned and further, (2) upon receipt of the funds in the Bureau 
of Supplies and Accounts (Code AP-2) to grant an allotment, or 
allotments in case more than one contract will be involved, under 
the Naval Working Fund in order that the procurement papers may 
be executed o A copy of the order, or letter request of tho other 
government agenoy concerned, prompting the procurement should ac- 
company the allotment request in all oases whore practicable, 

(o) Upon receipt of the allotment request, paragraph (b) 
above, tho Bureau of Supplies and Accounts ( Code AP-2 ) will pro- 
cess the request for payment to the agency concerned,. Immedi- 
ately upon receipt of the funds requested, the Bureau of Supplies 
and Accounts (Code AP-2) will prepare a letter of advioe to the 
contracting officer granting an allotment or allotments in specif- 
ic amounts of the cb posit and designate each allotment by an iden- 
tifying rt allotment number”, which number shall be suffixed to the 
symbol and title of the Naval Working Fund on the pertinent pro- 
curement contract, ohange orders, etc,, and on each public vouoher 
related thereto, A separate allotment number will be applicable 
to eaoh contract which will require separate letters of advioe, 

!n addition to tho original letter of advice, four oarbon copies 
■sill be furnished therewith in order that the contracting officer 
iay attach a copy of the allotment authority to the accounting 
topics of the contract. It will bo necessary that the copy of 
the contraot sent to tho Navy Central Disbursing Officer concerned 
contain a copy of the allotment authority otherwise these disburs- 
ing officers will not make payment under the Naval Working Fund 0 

(d) The OffioerB-in-Charge of the Navy Central Disbursing 
Offices are herewith directed, by a copy of thiB letter, to with- 
hold payiaonts on contracts involving new obligations, or changes 
increasing existing obligations, under the Naval Working Fund until 
there is in hand a statement from the Bureau of Supplies and Ac- 
counts as to the amount of the f unds in t le Naval Working Fund 
available for payment on a spec: fio contr ot 0 A copy of the letter 
cf advice described in paragraph (c) abovr will serve this purpose, 
jrovided the total payments, age.' ns t the a ' Xotrcant do not exceed the 
t mount ther8of e In any case where the unexpended balance of an al- 
lotment is insufficient to permit payment of an invoice, the disburs- 
ing offloer shall immediately request of the Bureau of Supplies and 
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Acoounts (Code A?=2) an additional allotment to cover the amount 
of the payment withheld plus any additional obligations known to 
be outstanding under the contract involved^ 

(a) Contracting officers are requested to hereafter fur- 
nish a copy of each contraotj modification or change order there- 
under which involves the Naval Working Fund to the Bureau of Sup- 
plier and Accounts (Coda AP-2)« These data are of inestimable 
valut in reconciling statements of accounts submitted to the agen- 
cies financing procurement with the records maintained in these 
latter agencies c 

3 ^ It is requested that addressees disseminate the text of this 
lettor to all o uitracting offio a-s acting for aad in their behalf « 


Wo A 0 BUCK 


oc* OinC - All NCPO 8 s 

DSO - all NavDis and River Commands 

Disbursing Officer, 14th NO 

OF - BuSandA 

OS - BuSandA 

3? - BuSandA 

AG - BuSandA 

AP-2 BuSandA 
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